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Tam nhin chién lugc
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iGi thiéu du &n Tiéng Rao Al

Hé sinh thai
EEYL

Tiéng Rao Al la mot hé sinh thai
giao thucong phi tap trung, tich
hgp AIOT va Web3, nham tao
ra moét nén kinh t& mdi. Muc

tiéu clia du an la trao quyén
cho MSME va ca nhan tré
thanh Affiliate v&i thu nhap tuc
thi thong qua Smart Contract.

Muc tiéu toan céu

Du an hudng tGi trd thanh hé
diéu hanh kinh té s6 toan cau,
gidi quyét thach thic ting
trudng doanh nghiép va tao
viéc [am bén viing cho luc
lugng lao déng tu do. Day la
budc tién quan trong trong viéc
dan chd hoéa céng nghé Al va
Web3.

S ménh va tdm nhin

S ménh cua Tiéng Rao Al la
bién moi cd nhan thanh kénh
ban hang va moi doanh nghiép

thanh cudng quéc ky thuat sé

trén nén tang XOS duy nhat.
Tam nhin a trd thanh nén tang
giao thuong phi tap trung hang
dau thé gidi.




TaAm nhin va s& ménh cét 16i

Tam nhin

e \

Dan chu héa céng nghé Al va Web3, trd thanh nén tadng giao
thuang phi tap trung hang dau thé gidi, trao quyén kinh té cho
hang triéu MSME va tao ra mét thé hé lao dong sé toan cau.

S ménh

Bi€én moi cd nhan thanh kénh ban hang (Affiliate) va moi doanh
nghiép thanh cudng quéc ky thudt sé théng qua Al EOS trén
nén tang XOS duy nhat.



Mé hinh kinh té vong kin

3

Doanh nghiép tao DAPP

Doanh nghiép dang ky trén
XOS, tao DX DAPP, dang san
pham/dich vu va thiét lap hoa
héng.

Affiliate quang ba

Affiliate lay link/QR tU XOS va
quang ba san pham/dich wvu
cho ngudi dung cudi.

CO
—

Ngudi dung mua hang

Ngugdi dung cudi mua hang qua
link/QR cua Affiliate, tao ra giao
dich.




Mé hinh kinh té vong kin

01
Web3 Settlement

Smart Contract ty dong phan
chia tién tuic thi: doanh nghiép
nhan doanh thu, Affiliate nhan
hoa héng.

02
Loyalty & Reward

Ngudi dung cuéi nhan NFT
Loyalty véi uu dai, quyén lLgi.
Affiliate nhan token
thudng/diém  danh  tiéng
(Reputation Score) cho hiéu
suat tot.

03
Al Optimization

Al EOS hoc héi tu di liéu giao
dich, hanh vi Affiliate va phan
héi ngudi dung cudi dé lién tuc
t6i uu hda chién lugc cho
doanh nghiép va Affiliate.
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Phan tich SWOT




Piém manh céng nghé 16i

fl f/_\f

Cong nghé 16i
san ¢

AlOT Core cua GWX
Al WORKSPACE la lgi
thé canh tranh 8n, rut

ngdn thdi gian phat
trién va gidm rui ro ky

thuat.

Tich hgp da
cdng nghé

Tich hgp Web3, Al,
Blockchain, AIOT,

NFT, Smart Contracts,

P2P tao ra gidi phap
toan dién.

| f/—\:
Y

Mé hinh kinh té
phi tap trung

Hoa hong tuc thi va

minh bach giao dich

bang Blockchain 13

yéu t6 hat Affiliate
cuc manh.

Giai phap Al
EOS

Al EOS la bd nao
quan tri, quan ly,
qudng cao, quang ba
tu dong, tao diém
khac biét cho MSME.



Piém yéu va rao can

D6 phuc tap céng nghé
Céng nghé sdn cé nhung gido duc thi trudng vé Web3 va Al la thach thuc
1n.

Yéu ciu ha tang
Mlic dd 6n dinh cua internet va smartphone & vung néng thén coé thé anh
hudng dén trai nghiém ngudi dung.

Rao can tam ly
Niém tin vao céng nghé mdi nhu vi crypto va NFT con thdp 8 mot bd phan
dan sé.




Piém yéu va rao can

Phap ly chua rd réng\

Quy dinh vé Web3 va Crypto &
nhiéu quéc gia chua ré rang, tao
rdi ro phap ly.

-

Phu thudc
Network Effect

Thanh céng phu thudc vao viéc
xdy dung dong thdi ca hai phia:
doanh nghiép va Affiliate.



Ca héi thi trudng

Thi truéng MSME khéng 16

Cac nudc dang phat trién cé nhu ciu chuyén déi s6 cao nhung
01 ngan sach han ché, tao cd hdi l6n cho Tiéng Rao Al

Luc lugng lao ddng that nghiép/ty do

Nhu cau viéc lam linh hoat khéng yéu ciu vén dang ting cao,
phu hgp véi mé hinh Affiliate cta Tiéng Rao Al 02

Xu huéng chuyén déi sé & Al

Xu hudng chuyén déi s6 va Al dugc chinh pht cac nudc ang ho,
03 tao diéu kién thuan lgi cho du &n.




Ca hdi thi trudng

MarketCap tiém ning lén

Web3 & Blockchain bung né

Kha nadng md réng toan cau
cta Tiéng Rao Al mang lai
MarketCap tiém nang rat (4n.

Ngudi ding ngay cang quen thudc vdi vi s6 va
NFT, tao cd hoi dé Tiéng Rao Al tn dung Igi thé
Web3.




Thach thlc canh tranh




- Thach thuc canh tranh

RUOi ro bao mat

RUi ro tU t&n cdng mang va 16 héng Smart Contract can kiém toan nghiém

Pam bao XOS coé thé xt ly hang triéu giao dich va ngudi dung déng thdi (4
thach thuc 16n.
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Khach hang muc tiéu




Chan dung doanh nghiép MSME

Péi tugng MSME . Thiéu kién thiic Marketing

Bao gém : Hé sinh thai FMCG, c& nhan Khéng c6 thuong hiéu online, thi€u kién
kinh doanh tai nha, chu cda hang nho lé, thiic vé Marketing va van hanh, lam theo
céng ty san xuat néng san OCOP, don vi cam tinh ma khéng c6 di liéu phan tich.
cung cap dich vu spa, lam dep, gido duc.

N&i dau vé kénh phan phdi

. Chi phi ddu tu céng nghé cao

Thiéu kénh phan phéi hiéu qud, phu Lo ngai khi phai xay dung website, app
thudc vao kénh truyén thoéng hodc san riéng vai chi phi dau tu cong nghé cao.
TMDT Web2 va8i phi cao va canh tranh

khoc liét.




Giai phap DX DAPP va Al EOS

DX DAPP

DX DAPP la clta hang
online day du tinh
nang: quan ly san
phdm, tén kho, don
hang, khach hang, tich
hdp Al Chatbot tu van
24/7.

Al EOS
quan ly

Al EOS tu dbng theo
doi tdn kho, canh bdo
khi san pham sip hét,
giup doanh nghiép
quan ly hiéu qua.

Al EOS
quan tri

Phan tich hiéu suat ban
hang theo san pham,
Affiliate, khu vuc, gdi y
diéu chinh gia, chiét
khau.

Al EOS
quang cao

Ty déng tao ndi dung
quang cao ngan dua
trén san phdm va déi
tuogng, guii dén Affiliate
phu hgp.




Chan dung Affiliate da dang

Péi tugng Affiliate Sg rdi ro
Bat ky ai c6 dién thoai théng minh va Khéng dam bé tién 6m hang, sd rli ro
mong muén kiém thém thu nhap mét trong kinh doanh.

cach linh hoat: hoc sinh, sinh vién, tai xé
cbng nghé, ngudi nghi huu, ngudi ndi trg,
ngudi dan tdc thiéu sé.

N&i dau vé kinh nghiém ban hang Thanh toan khéng minh bach
Thiéu ky nang chét sale, tu van, khéng co Thanh toan cham tré, dé bi bung hoa
kinh nghiém ban hang. hong, khéng c6 coéng déng dé hoc hoi.

o



Giai phap Affiliate toan dién

01

Giao dién Kho Hang
Cua Tai

Giao dién don gian, truc
quan, Affiliate chi can luét
xem san pham, click dé lay
ma QR!/link.

02,

Al Chatbot hé trg

Al Chatbot giup Affiliate tra
IGi cau hdi cua khach hang,
ggi y kich ban ban hang,
cung cap théng tin san
pham tuc thi.

@

Hoa héng tuc thi

Tién vé vi GWX Wallet ngay
sau khi giao dich thanh
cbng qua Smart Contract
trén GWXt Blockchain, giai
quyét ndi sg bi bung.




Gidi phap Affiliate toan dién

-
Loyalty & Reputation Score

Affiliate tich lay diém danh tiéng qua
moi giao dich thanh cong. Biém nay cé
thé d6i lay cac dic quyén hodc bién
thanh NFT dé ban cho Affiliate khéc.

~

Cdng ddng Affiliate

Forum/nhém chat trong XOS dé
Affiliate chia sé kinh nghiém, hoc haéi tu

nhau.




Chan dung ngudi dung cudi

Péi tugng ngudi dung cudi
TU ngudi tiéu dung truyén théng dén nhiing ngudi quan tdm dén céng nghé, mudn
trai nghiém mua sdm an toan, minh bach va cé gi4 tri.

Néi dau vé hang gia

Hang gia, hang nhai phé bién, dac biét vai cac sdn pham cao cip nhu S&m Ngoc Linh
hoac néng san OCORP.

Trai nghiém rgi rac
Mbi san, mdi shop mot tai khoan, mét chuong trinh khuyén mai riéng, thi€u su két néi
cong doéng.




Giai phap ngudi dung minh bach

X&c thyc nguén géc

DX DAPP lién két vSi Néng nghiép théng minh, moi théng tin sdn phdm tir trang trai dén ban &n

déu minh bach.

NFT Loyalty

NFT Loyalty khéng chi la diém tich
ldy ma con a tai san ky thuat sé co
gia tri, c6 thé giao dich, tang hoac
dung dé ma khoa uu dai dac biét.

Mua sam thuan tién

Chi can quét QR/click link, thanh
toan qua GWX Wallet hoac cong fiat,
mua sdm tré nén thuan tién hon.

Tham gia hoat déng
xa hoi
Tich hgp nén tang tir thién cho phép
ngudi dung quyén gép mot phan nho
tu giao dich cta ho, hoac nhan NFT
khi tham gia cac hoat déng tu thién.
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Ké hoach marketing da
kKénh




Chién lugc tién nhanh Igi ich vinh vién

01

Giai doan Pre-
Launch

Giai doan 1 Pre-Launch 3
thang, muc tiéu 20.000
Affiliates va 10.000 DX

DAPP.

02 |
Chién lugc Tién

Nhanh & Ldi Ich
Vinh Vién

Chién lugc Tién Nhanh &
Lgi ich Vinh Vién cho
doanh nghiép va@i déi nga
50 BD tai 3 thanh phé 16n
gap hiép hoéi, chg dau
moi, OCOP.

03
Offer hdp dan

Offer mién phi khai tao
DX DAPP + Al EOS cd ban
tron ddi cho 10.000
doanh nghiép dau tién,
khéng phi duy tri chi tra
hoa hong khi ban dudc.

04

Workshop &
Seminar

T6 chic workshop offline
va webinar mién phi vé
Web3 & Al cho MSME.




Thu hut Affiliate da chiéu

Quang cao Social Media

Quang cao trén Facebook, Zalo, TikTok, YouTube véi théng diép Thu
01 nhap tuc thi chi véi dién thoai, target nhém tim viéc, sinh vién, me bim
sUa.

Tuyén dung Coach

Tuyén 50 Coach | Affiliate xuat sic dau tién, tra luong ciing + % thudng
huan luyén thanh céng. 02

Micro-influencer Marketing

03 Hgp tac véi KOLs/KOCs c6 stic anh hudng trong cong dong dé quang
ba.




Thu hut Affiliate da chiéu

Gamification Tich hgp Tif Thién, THUE

Nhiém vu don gian trén XOS dé Affiliate Mbi don hang Affiliate gitp ban ra, 1% sé
ki€m Diém danh tiéng vad GWX Point ngay déng gop vao quy GWX CARE gilp tré em
tUr ngay dau. vung cao, tao dong luc phi tai chinh.

Thué thu nhap doanh nghiép, thué thu nhap
trén nén tang ( Fiat Tax )




Kich hoat céng déng ngudi duing

3

Initial Incentive

Baon hang dau tién qua Affiliate
dugc tang NFT e-Voucher hoac
gidm gia.

Mua hang vi
cdng déng

Nang cao nhan thuic vé viéc
mua hang qua XOS la hé trg
Affiliate dia phuong va doanh
nghiép nhd. Gép phan xay
dung nén Kinh Té S6 Viét Nam

CO
—

Basic Airdrop

100.000 ngugi dau tién tai
GWX Wallet va Mobile Native
Web3 APP, sé nhan dugc mét
lugng nhd GWX Token sau nay.




+e4

Al hé trg moi thit cdng déng thinh vugng

Giai doan Activation
& Optimization

Giai doan 2 Activation &

Optimization 3-6 thang, muc

tieu 1 triéu ngudi dung,

100.000 giao dich/ngay.

Chién lugc Al H8 Trg
Moi Thi

Chién lugc Al HA Trg Moi Thi &
Cong Doéng Thinh Vugdng cho
doanh nghiép véi Al EOS
Reporting gli bdo cao hiéu
suat ca nhan hoa hang tuan.

P2P Collaboration

XOS Al EOS ggi y cac DX DAPP
lien két v8i nhau dé tao chubi
cung Ung dia phuong.




Nang cao Affiliate chuyén nghiép

Al Coach

Al Chatbot hé trg tu vdn nang cao cho Affiliate: ggi y ti€p can khach hang, top san pham rating cao va hoa héng cao, video
hudng dan san pham mdi.

Leaderboard & Thudng
Bang xép hang Affiliate toan quéc va theo tiing sdn pham. Thudng GWX Token + NFT déc quyén cho top Affiliates.

Cdng déng DAO Affiliate

Thanh lap DAO nho cho Affiliate ky cuu, ho cé quyén dé xuat cai tién san pham va tinh nang.

Offline Hubs
Thiét lap Tiéng Rao Al Hub tai khu dan cu déng duc dé Affiliate hop méat, hoc héi va nhan hé trg ky thuat.




Trai nghiém ngudi dung vugt tréi

01
NFT Loyalty Program

Khdi déng chuong trinh
NFT Loyalty ddy da véi cac
cap dbé Bronze, Silver, Gold
va dac quyén tang dan.

02

Cross-Promotion

XOS Al ggi y cac uu dai
chéo gitta cac DX DAPP
nhu mua sam tang voucher
cafe, mua quan 4o tang
voucher spa.

03

Minigames & Quizzes

Cac tro chai tucng tac trén
XOS tang GWX Token hoac
NFT Loyalty, tang tuong
tac ngudi dung.



Théng tri thi trudng toan cau

Giai doan Breakthrough & Global Scale

Giai doan 3 Breakthrough & Global Scale 6-12 thang, muc tiéu XOS tré thanh hé diéu hanh
kinh t& cho MSME tai thi trudng trong diém, vén héa dat unicorn 1 ty USD.

Chién lugc Théng Tri Thi Trudng

Chién lugc Théng Tri Thi Trudng & Dan Cha Hoéa Kinh Té cho doanh nghiép véi Al EOS
Premium: du bdo nhu c4u, téi uu tén kho tu ddng, phan tich hanh vi khach hang sau.

Xtrust AlaaS

GWX AlaaS md réng dich vu Al ra ngoai XOS cho doanh nghiép ldn thué mé hinh Al chuyén
biét.




Mang luéi Affiliate xuyén bién gidi

01

Global Affiliate
Network

Xay dung mang lugi Affiliate
xuyén bién gidi, ngudi Viét
Nam cé thé ban san pham
shop Thai Lan cho khach
My.

02,

Blockchain Reputation
System

Hé théng danh tiéng
Affiliate dugc ghi vinh vién
trén blockchain, danh tiéng
cao nhan du an dac biét,
hoa héng cao han.

@

Micro-Franchise

Cho phép Affiliate xuat sic
md& Vung Tiéng Rao Al riéng,
quan ly va tuyén dung
Affiliate dudi trudng, hudng
% doanh so.




Quyén luc cdng dbng toan ciu

Universal NFT
Loyalty

NFT Loyalty cé thé
dung dé dbéi qua,
gidm gia trén pham vi
toan ciu cda hé sinh
thai Xtrust.

Community
Governance
(DAO)

Ngugi dung cubi sé hitu
NFT Loyalty cap cao co
thé tham gia bd phiéu
cho céc quyét dinh céng
déng nhu chon san pham
md&i, quyén gop quy tu
thién.

Global PR &
Media Relations

Bang bai trén cac bao
cbng nghé, tai chinh
qudc té nhu Forbes,

TechCrunch, Bloomberg

dé nang cao thuang hiéu.

Impact
Reporting

Cong bd bao cdo thusng
nién vé tac dong xa hoi:
s6 lugng viéc lam tao ra,
doanh s6 ting cho
MSME, quy tu thién déng
gop.



05

T6 chiic va tai chinh




+ee

C&u truc diéu hanh linh hoat

Ban Gidm déc

Ban Gidm déc gém CEO, CTO,
CMO, COO, CPO, CLO, mbi
ngudi dam nhiém mot vai tro

quan trong trong chién ludc va

van hanh cda du an.

CEO

CEO dan dat td4m nhin va chién
lugc tong thé clha du an Tiéng
Rao Al, quyét dinh huéng di va
muc tiéu cla té chuc.

CTO

CTO chiu trach nhiém toan b
vé GWX Al WORKSPACE, XOS,
Blockchain, AIOT, Smart

Contracts, ddm bdo cébng nghé
van hanh tron tru.




C4u truc diéu hanh linh hoat

CMO

CMO dan dat toan bd chién lugc
Marketing, Branding, Truyén théng,
xay dung hinh anh va quang ba du
an trén thi trudng.

COO quan ly van hanh hang ngay,
phat trién kinh doanh, chdm soc
khach hang, quan ly cong déng
Affiliate.




Péi ngli phong ban chuyén biét

Phong Céng nghé & R&D

Phat trién XOS, Al EOS, GWX Wallet,
Blockchain, dam bao céng nghé ludn tién tién va én
dinh.

Phong Phat trién Kinh doanh
Tuyén dung va chdm séc DX DAPP, xay dung méi
quan hé vdi doanh nghiép va doi tac.

Phong Marketing & Truyén théng

Phu trach Branding, PR, Social Media, Content
Marketing, xay dung hinh dnh va quang ba du an.

Phong Van hanh & Céng déng

Quan ly Affiliate, hé trg khach hang, quan ly chuang
trinh Loyalty, dam bao trai nghiém ngudi dung tét
nhat.




Poéi ngli phong ban chuyén biét

Phong Tai chinh & K& toan

Quan ly dong tién, bao cao tai chinh, dam bao tai chinh minh bach va hiéu qua.

Phong Phap ché & Doi ngoai
XU ly cac van dé phap ly, xdy dung méi quan hé vdi cd quan quan ly, ddm bao tuan tha phap luét.

Phong Dao tao

Phat trién ndi dung, huan luyén Affiliate va MSME, nang cao nang luc va kién thdc cho cong
déng.




M hinh doanh thu bén viing

Phi hoa héng

Thu nhap t& mét phan nhd % trén téng gia tri giao dich thanh céng, doanh nghiép
01 a5t 20% hoa héng, XOS 18y mét phan nhé trong dé.

Phi gbi Al EOS Premium

Doanh nghiép tra phi thang/nadm dé st dung cac tinh nang Al nang cao, mang lai
nguén thu én dinh.

Phi giao dich NFT Loyalty

03 Thu nhap tu phi giao dich NFT Loyalty khi chung dugc giao dich trén thi trudng thu
cap.




M hinh doanh thu bén viing

Phi tu Xtrust AlaaS

Cung cap dich vu Al cho doanh
nghiép l6n, m3 rong ngudn thu tu
bén ngoai hé sinh thai XOS.

Quang céo

Khi hé sinh thai du lén, cé thé cé
cac vi tri quang céo chién lugc
cho cac thuong hiéu l6n, mang lai
ngudn thu quang céo.



Chi phi va k& hoach vén

Chi phi Phét trién & Bao tri Cong nghé

Poi ngl ky su, ha tang server AIOT, kiém toan bado mat, ddm bao céng nghé ludn tién tién va an

toan.

Chi phi Marketing & BD

Poi ngl, quang céo, sy kién, huan
luyén vién, nhdm quang ba va thu hut
ngudi dung.

Chi phi Hoa héong & Thudng

Hoa hong cho Affiliate, thudng VDE
Token, kich thich déng luc va hiéu
qua lam viéc.

Chi phi Hanh chinh & Phap ly

Doi ngl, chi phi van phong, tu van
phap ly, ddm bao tuan thd va van
hanh tron tru.
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Quan ly rui ro phap ly




RUi ro céng nghé va bao mat

L&i Smart Contract

Kiém toan bdo mat nghiém ngat bdi bén thi ba
nhu Certik, Halborn dé ddm bao an toan Smart
Contract.

Tan cdng mang

D4u tu vao bado méat ha tdng, ma hoa dit liéu dé
phong nglia cac cudc tan céng mang.

Kha nang mad réng

Thiét ké hé théng véi kha nang scale-up cao
bang sharding, layer-2 solutions dé dam bao xu
ly giao dich l&n.

RUi ro thi truéng & van hanh

Lién tuc d6i mdéi san pham, duy tri lgi thé cong
nghé, xay dung cdng déng vitng chic, trién
khai hé théng danh gia san phdm nghiém ngat.

o



Tuan tha phép ly toan cu

Quy dinh Web3/Crypto

v" X
Thué tu van phap ly chuyén biét, theo doéi sat thay dbéi luat
phap & Viét Nam va céac thi trudng muc tiéu, chuln bi xin giay
phép can thiét.

Bao vé di liéu ngudi dung, méi trudng
—~——

Tuan thd GDPR chau Au, CCPA My va cac quy dinh dia phudng
vé bdo vé dir liéu ngudi diung. Bao vé mdi trudng : Net Zero,
ESG.
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M3 rong toan cau




Gia nhap thi trudng BDéng Nam A

01

Thi trudng muc tiéu

Cac nuéc Pong Nam A
nhu Indonesia,
Philippines, Thai Lan,
Malaysia c6 mat do
MSME cao va luc lugng
lao déng tu do ldn.

02

Chién lugc nhéan
rong

Nhan réng md hinh thanh
coéng tai Viét Nam, tim déi
tac chién lugc dia phuang
nhu Hiép hodi SME, t6
chuc hé trg viéc lam.

03
Bia phudng héa

Dich XOS sang ngbén ng{
dia phudng, diéu chinh
ndi dung marketing phu
hgp van héa, xay dung
doéi ngt BD ban dia.

04

Hgp tac vai telco dia
phuadng

Hgp tac va@i telco dia
phuang dé tidng téc tham
nhap thi truéng, tan dung
ha tang va mang ludi cua
ho.




Tién quéan thj trudng méi nd

Thi  trudng
muc tiéu

Cac nudc mdi néi nhu
An D6, chau Phi
(Nigeria, Kenya) cé s6
lugng MSME khéng 16
va smartphone cao.

Thach thic
ha tang

Ha tang internet va quy
dinh phap ly phtuc tap
hon, can c6 giadi phap
phu hgp.

Giai phap
hgp tac

Hgp tac véi telco dia
phuong, xay dung doi
ngd BD ban dia, diéu
chinh mé hinh phu hgp
thuc té dia phuong.

Tan dung
dan sé tré

Tan dung dan so tré va
nhu ciu viéc lam linh
hoat dé phat trién
nhanh mang luéi
Affiliate.




hinh phuc thi trudng phat trién

Thi trudng muc tiéu
Chau Au, My (4 thi trudng phét trién véi quy dinh chat ché nhung c6 tiém ndng 14n.

Tap trung vao sadn phdm cao céap, truy xudt ngudn géc rd rang, tan dung gia tri doc dao caa NFT Loyalty.

Tuan tha quy dinh
Tuan tha nghiém ngat GDPR va cac quy dinh bao vé ngudi tiéu dung, tan dung uy tin cong nghé dé xam nhap thi trudng.

Xay dung uy tin céng nghé
Xay dung uy tin cong nghé Al va mé hinh phi tap trung dé canh tranh trong thi trudng kho tinh.

| Chién lugc san phdm cao cap




NGUYEN HUU THI - DBA - SCU

HANKS

BIEN SOAN

.
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